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Content 
1. The Innovation Partnership 

2. Building new knowledge

3. Building Communities (tools and actions)

4. PPI implementation on the ground



The Innovation Partnership
(organisation, data & tips)



Toolkit to attract innovators, innovation and 
to buy it

4

Functional 
specifications, LCC, 
variants, etc.

Innovation 
Partnership 

Competitive 
Dialogue Competitive Procedure 

with Negotiation

Design 
Contest



Innovation procurement process / 
flowchart
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Innovation Partnership : Alternative to 
PCP + PPI

When: 
 “…need for an innovative product, service or 

works that cannot be met by purchasing 
products, services or works already available 
on the market.”



Innovation Partnership

7

 When: 
 “…need for an innovative product, service or works that 

cannot be met by purchasing products, services or 
works already available on the market”

 Award phase:
 Minimum requirements and award criteria not subject to 

negotiations

 Best price-quality ratio only



Innovation Partnership
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Execution phase:

 Phases 

 duration and value reflect degree of innovation

 sequence of steps in R& I

 Intermediate targets 

 Payment in appropriate instalments

 Proportionality between value of resulting innovation and 
investment required for development



Innovation Partnership
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Advantages compared to PCP+PPI: 

 R&D and non-R&D-based Innovation 

 Less procedural costs & time

 Market perspective for the developed innovation



 Take the time to conduct a market consultation

 Developing a project management culture

 Get the most out of the preparation phase

 Negotiate to establish a partnerhip

Tips from buyers



The voice of SME CEOs
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 IP procedure as such does not present difficulties for companies (mostly
SMEs with less than 10 employees)

 The negotiations were very useful, and not always very easy: agreeing
on the objectives of the project, the means and resources made available
by the public purchaser, the development phases of the innovation... It is
indeed a question of establishing a partnership!

 Responding to such a project and developing a new solution brought new
knowledge to the companies. There is real value in working with public
players



Innovation Partnership (IP) at a glance

>8bn€
in contract value 
awarded between 
2016-2022172

Contracts 
awarded in 

total

18
Countries used IP in their 

public procurement

>60%

of awarded contracts include 
SME participation

40
%

of contract value 
spent on green 

or social 
purposes
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Overview IPs in Defence and Security

Period: 2016-2022
Number of Contracts awarded: 12
Total value: 8 M €
Average value: 0.6 M €
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Examples

Buyer Amount Description Year

City of Prague (CZ) 444,617.78 €
Develop and deliver a software tool for crisis
management, utilizing modern tools and
methodologies.

2022

Ministry of Defence (FR)

674,200.00 €

Develop and acquire driving 
simulators train tank drivers in various 
military operational situations, 
considering different terrains, tactical 
movements.

2017

Ministry of Defence (FR)

1,232,780.00 €

Study, development and realization of 
oxygen-regulated breathing 
apparatus, to carry out rescue 
interventions in an overpressure 
submarine.

2016



SME participation in IPs
(based on the value of contracts awarded, incl. outliers)
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Building new knowledge



Innovation Procurement in the EU Framework

 ‘Procuring innovation’ is public
procurement aimed at
developing or purchasing
innovative solutions

 Innovative solutions may be
new or highly improved
products and services, but
also new ways of working and
organising



Building new knowledge

• “Guidance on Innovation Procurement”
• Innovation Partnership: Quick Guide

from Practitioners
• Public Procurement Procedures and

Instruments in Support of Innovation
• 2 brochures on start-ups

Objectives:
• Understand what procedure to use
• The steps to be followed
• Tips from practitioners on the

Innovation Partnership



 Trainings

 Training programme for CPBs

 Big Buyers 3 (2 levels)

 Study on the Innovation Partnership (in-house study)

 Studies on how to price the value in Innovation Partnerships

 « The theory of strategic options » – Prof. G. Azzone

 « Coopetitive pricing for innovation value » - Prof. P. Portier

 « Estimating and negotiating approaches » - Prof. R. Servajean-Hilst

Building new knowledge



Building communities



Big Buyers Projects



• Collaboration of public buyers around unmet needs

• Engage collectively a dialogue with the market

• Shaping the EU market through public demand

Big Buyers Working Together for bigger impact

• Focus: ICT, Green, Health & Social Procurement
• Facilitated collaborations between buyers and suppliers
• Webinars, Hackathons, etc.

10 Working 
Groups
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Public Buyers Community 
Platform

https://public-buyers-community.ec.europa.eu/
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https://public-buyers-community.ec.europa.eu/


Connect Empower public buyers and those working in public  
procurement to join together and connect with the European  
Commission.

Inform Foster the exchange of cutting-edge market intelligence and  
know-how on public procurement. 

Collaborate Encourage joint action and systematic collaboration in  
public procurement. 

Focus Support the use of public procurement as a gateway to  
digital, green and social transition pathways.

Mission
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https://public-buyers-community.ec.europa.eu/
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Communities of Practice

https://public-buyers-community.ec.europa.eu/


1. Big Buyer Groups

2. AI community on buying AI

3. CPB Network

4. CPB Alumni Network 

5. Sustainable Solar Panels

6. Roll out of BIM in public procurement

7. Legal Review Bodies Network Eastern Europe

8. Network of Competence Centres

9. Circular and fair ICT Pact

Consolidated communities of practice



Funded projects: 
Implementation on the 
ground



Connecting public buyers with innovation 
ecosystems

 Bridging role between need and
solution

 Facilitating role within
procurement cycle

 Monitoring role for innovation
achievement

Bringing public buyers and suppliers of innovation together



Co-financing of procurement of innovative
solutions

Call for projects to subsidize:
 All project-related activities:

90%
 The purchase of the

innovative solution resulting
from the call for tender: 30%

Budget: € 1,5 Million

Budget: € 2,5 Million

Budget: € 2,5 Million



Our monthly newsletter

 Funding opportunities
 Regulatory developments
 Events
 Webinars, info sessions,

Click here to subscribe to the newsletter

https://ec.europa.eu/newsroom/growth/user-subscriptions/2738/create


Stay tuned!
https://single-market-economy.ec.europa.eu/single-market/public-procurement/strategic-
procurement/innovation-procurement_en

Subscribe to Actors for Social Impact Procurement to follow news and events on SRPP!

Join Agents of Innovation Procurement to follow updates on innovation procurement!

Check out our webinars and video content on our You Tube channel

GROW-Innovationprocurement@ec.europa.eu

https://www.linkedin.com/groups/12541336/
https://www.linkedin.com/groups/12467827/
https://www.youtube.com/playlist?list=PLmwl0nkG0dPEi_pnJ7Rlos_Z8EBoXaABY
mailto:GROW-Innovationprocurement@ec.europa.eu


Thank you for your attention!

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 
not owned by the EU, permission may need to be sought directly from the respective right holders.

https://creativecommons.org/licenses/by/4.0/

	CERIS SSRI workshop on �Innovation Procurement
	Content 
	The Innovation Partnership�(organisation, data & tips)
	Toolkit to attract innovators, innovation and to buy it
	Innovation procurement process / flowchart
	Innovation Partnership : Alternative to PCP + PPI
	Innovation Partnership
	Innovation Partnership
	Innovation Partnership
	Tips from buyers
	The voice of SME CEOs
	Innovation Partnership (IP) at a glance
	Overview IPs in Defence and Security
	Examples
	SME participation in IPs�(based on the value of contracts awarded, incl. outliers)
	Building new knowledge
	Innovation Procurement in the EU Framework
	Building new knowledge
	Building new knowledge
	��Building communities�
	Big Buyers Projects
	Big Buyers Working Together for bigger impact
	Public Buyers Community Platform
	Mission
	Communities of Practice
	Consolidated communities of practice
	��Funded projects: Implementation on the ground�
	��������Connecting public buyers with innovation ecosystems
	Co-financing of procurement of innovative solutions
	Our monthly newsletter
	Stay tuned!
	Thank you for your attention!

