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RAN Collection practice template

Name of the practice

Please note that by practice we
mean an activity/method/tool that
has been used or is in use by
professionals and/or community
members.

Description
(max. 300 words)

Short description of the aim and
working method of the practice.

Please note that in this description,

it must be clear that there is an
explicit connection to preventing
and/or countering radicalisation
and/or violent extremism. This
means that in the aims and/or the
activities/methods/tools of the
practice, there is a link to
preventing and countering
radicalisation and/or violent
extremism. Practices without this
link cannot be included in the RAN
Collection.

Product of the Radicalisation Awareness Network

(RAN)

Training for the prison sector

The Dutch National Training Institute against Radicalisation
(Rijksopleidingsinstituut tegengaan Radicalisering, ROR)
creates awareness amongst first-line practitioners working for
the government and semi-government. This is achieved by
providing multiple training modules about the phenomena of
radicalisation and (violent) extremism for professionals who
work with or might encounter people who are either
radicalised or at risk of radicalisation.

We offer two types of training for professionals:

1) A one-day basic training programme in which
participants learn about the trigger factors, the
importance of adolescence, the signs of radicalisation
and how to interpret these. We strive to increase
knowledge about possible signs of radicalisation
amongst employees who are in direct contact with
detainees. Participants (professionals) are not
required to have any background knowledge prior to
the training.

2) In-depth specialised trainings on multiple topics (one
day or multiple days) for participants to increase their
knowledge about radicalisation and extremist
organisations in the Netherlands. They also gain
insight into the chain partners and reporting
structures. Professionals are allowed to take part in
the in-depth training program once they have
completed the one-day basic training.
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Although the abovementioned training programme has
originally been developed for the Dutch prison sector, it is now
offered to a broad range of public sector professionals that
(could) encounter radicalised persons or those at risk of being
radicalised. The |list of public sectors include Dutch
municipalities, social welfare organisations, child protection
services, youth workers, mental healthcare professionals,
immigration agents and professionals working within the
judicial branch/law enforcement and so on.

The curriculum consists of a wide range of different modules
that are distinguished/specified based on a particular theme
or domain/profession or skill. For instance, we offer in-depth
training about Islamic extremism (religious radicalisation) and
about right-wing and left-wing extremism. We also offer a
two-day training programme for mental healthcare
professionals focussing on radicalisation and (violent)
extremism. As specified above, professionals may participate
in these in-depth training sessions after completing the one-
day basic training programme. This ensures they have a
certain entry level of knowledge.

Currently, the development of an additional specific training
module is nearing completion. The focus is on the
phenomenon and rise of so-called “lone actors” (Potentieel
Gewelddadige Eenlingen, PGE-training).

Some professionals experience what we describe as
“professional shyness” when working with or addressing
people who are radicalised or at risk of radicalisation (think of
individuals with a change in worldview, commitment in their
ideology and/or religious beliefs). Therefore, the overall
purpose of our training modules is as follows:

e Create and/or increase awareness about the
phenomenon of radicalisation (including its scope and
current threat level) and increase knowledge about
the infrastructure for reporting suspicions within
prisons.

e Make professionals aware of their personal opinions
regarding radicalisation and how these opinions may
affect their behaviour (for example, being
judgemental).

e Highlight personal competences and skills and
demonstrate how these can be used/operationalised
in practice. The training modules contribute to a
decrease in reluctancy amongst professionals working
with radicalised subjects in prison, contributing to a
decrease in “professional shyness”.

A general and recurring focus within all training modules is on
increasing professional skills through signalling and
interpreting radicalisation, intercultural communication,
stakeholder approach and highlighting information sharing
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Peer reviewed

Key themes

Please choose 2 key themes most
corresponding with the practice.

Target audience

Please choose a minimum of one
target audience most corresponding
with the practice.

Geographical scope

Please indicate where the practice
has been/is implemented
(countries, regions, cities).

Start of the practice

Please indicate when (year) the
practice was developed and
implemented to indicate the
maturity of the practice. In case the
practice is no longer active, please
indicate when it ended.

Deliverables

Please indicate if the practice has
led to concrete deliverables, such as

networks/structures. The latter is key since radicalisation is
often a dynamic and non-linear process.

Our trainers are hired on a freelance basis and are all
professionals with several years of professional experience in
different fields and disciplines. They have thorough knowledge
of issues related to radicalisation and extremism.

During the training, a PowerPoint presentation, several short
film fragments (to illustrate certain phenomena) and
interactive training exercises are utilised, sometimes in
conjunction with an actor. In addition, participants receive a
workbook with additional information. After participants have
completed the training, they receive an overview of the most
important information that was discussed during the training.
They can download a certificate of completion as well.

No

Prison and probation

Training

Prison / Probation
Authorities

First responders or practitioners

The Netherlands

2015

All training modules consist of face-to-face classroom
meetings. Since the COVID-19 pandemic, we offer online
training modules as well. Currently, we are looking into
developing specific E-learning programmes and information-
chunks that enable participants to review additional
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(links to) handbooks, training
modules, videos.

Evidence and evaluation

Short description on performance
measures of the practice, including

1. gualitative views and
guantitative (statistical) data
e.g. measure of the success of
your project or intervention.

2. evaluation and feedback,
including surveys and/or
anecdotal evidence e.g. have
you done either an internal or
external evaluation, have you
encouraged any feedback from
your target group?

3. peer review which feedback did
the practice receive in the RAN
working group and/or study
visit where the practice was
discussed.

Please elaborate on the outcomes of
your monitoring and evaluation
efforts.

Sustainability and
transferability
(maximum of 200 words)

Short description on the
sustainability and transferability of
the practice, including e.g.
information on the costs of the
practice. Please elaborate on which
elements are transferrable and how.

Presented and discussed in RAN
meeting

Please note that to be included in
the Collection, the practice is
preferably nominated through one
of the RAN meetings. Add name of
the RAN Working Group/event,
date, place and subject of meeting.

information at home and/or combine in-person training and
online learning.

The curriculum has been established through a
multidisciplinary approach. Knowledge of experts from the
National Coordinator for Security and Counterterrorism
(Nationaal Coordinator Terrorisme en Veiligheid, NCTV) as well
as multiple academic insights (universities) and professionals
- from fields such as psychology, sociology, political science
and law - have contributed to the development of the training
material.

All participants are asked for feedback at the end of each
training. The results of the feedback show a high rate of
appreciation for the information and the professionalism of the
trainer. On average, most trainings receive a score of 8.2 out
of 10.

The content of the training modules is evaluated by an
external curriculum commission. This leads to the continuous
revision and adjustment of the modules based on ‘learning
needs’ from participants (professionals) and target audiences,
as well as academic and professional knowledge and research.

The continuity of the training depends on funding from the
Dutch National Coordinator for Security and Counterterrorism
(NCTV).

The training is transferrable to other countries and sectors
other than penitentiary training.

This practice was collected in collaboration with EPTA and
EuroPris.
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Linked to other EU initiatives or
EU funding
(maximum of 100 words)

Please indicate how your project
was funded, if your practice is
linked to other EU initiatives or
projects, AND explicitly note if it is
(co-) funded by the EU, and if so,
by which funds?

Such as Erasmus +, Internal
Security Funds (ISF), European
Social Fund (ESF), Horizon 2020,
etc.

Organisation
(enter maximum of 100 words and
select organisation type)

Please briefly describe the
organisation behind the practice
including the legal status e.g. NGO,
governmental, limited company,
charity etc.

Country of origin

Country in which the practice is
based.

Contact details

Please provide contact details of
who can be contacted within the
organisation, with name and email
address.

Last update text
(year)

Originally, the National Coordinator for Security and
Counterterrorism (Nationaal Coordinator Terrorisme en
Veiligheid, NCTV) of the Ministry of Security and Justice was
the owner of the training programme.

The Dutch National Training Institute against Radicalisation
(Rijksopleidingsinstituut tegengaan radicalisering, ROR) was
established in 2015. It adopted the original training
programme of the NCTV. Since then, the ROR has expanded
the scope of training modules and has continued to develop it
(in close consultation with the NCTV). New training modules
have been added to the programme. The training modules are
updated frequently (revised and adjusted to address the latest
events and changing (social) contexts).

Type of Organisation: Governmental institution

Netherlands

Contact person: Annechris Koebrugge, training
developer ROR

Email: ror@dji.minjus.nl

Telephone: 0031 (0) 88 07 27060; 0031 (0) 6 52 79
93 30

Website: www.tegengaanradicalisering.nl

2022
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