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RAN Collection practice template

Name of the practice

Please note that by practice we
mean an activity/method/tool that
has been used or is in use by
professionals and/or community
members.

Description
(max. 300 words)

Short description of the aim and
working method of the practice.
Please note that in this description,
it must be clear that there is an
explicit connection to preventing
and/or countering radicalisation
and/or violent extremism. This
means that in the aims and/or the
activities/methods/tools of the
practice, there is a link to
preventing and countering
radicalisation and/or violent
extremism. Practices without this
link cannot be included in the RAN
Collection.

Product of the Radicalisation Awareness Network
(RAN)

Setting up a local network

This practice is a step-by-step guide on how to set up a local
network, based on the experience of Vilvoorde in Belgium.

1. First step: Individual outreach

In order to start creating a local network, you need to first
start creating your own personal network of relevant
stakeholders from your local municipality. Reach out to
relevant stakeholders within the different organisations and
parts of the municipality (the formal network), and to
stakeholders within the local community. This may be
someone from the local football club, the church, mosque or
the local farmers’ women'’s club.

O Locate the relevant stakeholders within your
municipality/city

Use the networks already in place, for example the network
of organisations working on truancy or youth workers, or the
communities working together on keeping the city clean.
Introduce yourself to the stakeholders and get acquainted.
Be very clear about your focus. For example: ‘I am trying to
set up a network within Valencia to prevent radicalisation
amongst our youth.’

Keep in mind: relevant stakeholders already identified will be
able to point out other relevant stakeholders. You could do
this in order to create the formal and the informal parts of
the network.

(I Go as local as possible
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Look for initiatives at community level. They are sometimes
small scale and not very well known to authorities.

O Look for key personalities

There is no such thing as a set participants list indicating who
should be involved when it comes to tackling radicalisation.
Look for individuals who can help you reach certain
communities, who can echo your efforts to their audience. Be
creative: this individual could be the owner of the grocery
store across the street from the mosque if he has the right
status within his community.

O Create awareness

Talk about the situation in your municipality with the
stakeholders. Is there polarisation between different
communities? Is there general polarisation? Are there cases
of young people becoming radicalised / violent extremists /
foreign fighters? Make sure you have your facts and numbers
straight when creating awareness of the possible risk of
radicalisation among young inhabitants of your municipality.
Be prepared to hear other concerns that aren’t necessarily
within your scope, but try to refer them to the right services
in order to create a sense of cooperation and understanding.

O Sharing information

Ask stakeholders for information about their ‘youngsters’ or
their community members. But if you want them to share
information with you, you should be willing to share
information with them as well. If there is any information
from the local authorities in which you think they might be
interested, do not hesitate to share this with them. Don't sit
on your information, share it. And if stakeholders ask you for
information that you cannot provide, be upfront about this.
Tell them you do not have or cannot share the requested
information, and explain why. You would want them to be as
upfront with you as well.

O Don't rush

A path is created by walking the same route several times.
Take your time to get to know people, however frustrating it
may be that you need to find a ‘quick fix’: the process is as
valuable as the result. Make your contacts sustainable, don’t
just reach out when you have a problem that needs solving.

2. Second step: Put similar people together

When you have your local individual network in place, start
enabling them to get acquainted with one another. Start
simple by organising meetings between groups that are
similar. For example, stakeholders from all the municipality’s
youth organisations or all sports and youth clubs within the
local community. In short, create groups of similar
stakeholders.

O Exchange of experiences

The different relevant stakeholders should also get
acquainted, if they do not already know each other. Organise
meetings with all of them to discuss matters of violent
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extremism and polarisation currently relevant to your region.
Or, talk to them about the role of prevention of
radicalisation, or the ways in which they have come into
contact with radicalisation and radicalised people within your
local region.

O Localise solutions and cooperate to achieve them

If in the meetings with these groups you come across specific
problems within your local municipality, do address them and
try to establish in what way this problem can be solved. Try
to work together with the stakeholders to find a solution.
Focus on this solution, not on the problem, while
cooperating. Keep in mind the different tasks and
responsibilities of the different stakeholders. If needed, write
down what your takeaways from these meetings are and
disseminate this within the groups. Remember, you are
coordinating, this does not mean that you have to do
everything (or that everyone will do things according to your
ideas).

O Create a shared story

Don’t only focus on what you are doing, but also on why you
are doing it. Formulate shared goals, and hence work on a
shared vision you can reach back to when discussions get
bumpy. This is easier in a group of similar people or
organisations as a first step.

O Explain why these participants sit around the table

Define the criteria by which you have selected them: what do
they bring, what do they take away, are there participants
missing?

O Good coordination is crucial from the beginning.
Define who takes the lead and who can be approached if
issues arise.

3. Third step: Put people with the same goals together

Now start combining the different mini-networks - the formal
and informal groups as well. They need to get to know each
other and understand who could do what within the local
community. This way you'll have a network throughout the
whole of the local municipality. The key message to the
multi-agency setting is: ‘You're all part of the solution.’

O Define clear rules on the sharing of information. This
creates trust. Carefully consider the ownership of information
before formulating actions: who brought a piece of
information to the table? Who will act on this information?
How can this happen without endangering the position of the
one who brought the information to the table?

(I Reciprocity is key. Avoid participants who only take
but never give. Make a distinction between who deals with
the actual cases in order to have hands-on discussions, and
the bosses and managers in order to talk policy. Different
profiles require different networks. Ideally, you should have
both: the one can support the other.
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Peer reviewed

Key themes

Please choose 2 key themes most
corresponding with the practice.

Target audience

Please choose a minimum of one
target audience most corresponding
with the practice.

Geographical scope

Please indicate where the practice
has been/is implemented
(countries, regions, cities).

Start of the practice

Please indicate when (year) the
practice was developed and
implemented to indicate the
maturity of the practice. In case the
practice is no longer active, please
indicate when it ended.

Deliverables

Please indicate if the practice has
led to concrete deliverables, such as
(links to) handbooks, training
modules, videos.

O Gain expertise if needed. Provide specialised training
for your participants. This not only creates the relationships
that make it possible to ‘do’ something together, apart from
just talking, participating in training together also enhances a
shared language and vision.

O Continue to work on the different levels. Keep paying
enough individual attention to your partners, to the different
sectors, and keep enhancing your multi-agency setting.

No

Local strategies/cities

Multi-agency cooperation

Authorities
Local Community Organisations / NGOs

General public

Local authorities anywhere in Europe (or beyond) dealing
with various partners of different sectors. Also applicable to
other institutions or agencies that take the lead in directing
the individual casework within a multi-agency setting.

A number of European local authorities are working on this
issue and have built similar expertise.

Starting year: 2013

This practice has led to the creation of a local multi-agency
setting through which Vilvoorde deals with individual cases of
radicalisation: the so-called partners’ round table. This
approach is described in the city’s local policy plan on
countering violent extremism (CVE), and in a manual on the
partners’ round table (published in autumn 2017).
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Evidence and evaluation

Short description on performance
measures of the practice, including

1. gualitative views and
guantitative (statistical) data
e.g. measure of the success of
your project or intervention.

2. evaluation and feedback,
including surveys and/or
anecdotal evidence e.g. have
you done either an internal or
external evaluation, have you
encouraged any feedback from
your target group?

3. peer review which feedback did

the practice receive in the RAN
working group and/or study
visit where the practice was
discussed.

Please elaborate on the outcomes of

your monitoring and evaluation
efforts.

Sustainability and
transferability
(maximum of 200 words)

Short description on the
sustainability and transferability of
the practice, including e.g.
information on the costs of the
practice. Please elaborate on which

elements are transferrable and how.

Presented and discussed in RAN
meeting

Please note that to be included in
the Collection, the practice is
preferably nominated through one
of the RAN meetings. Add name of
the RAN Working Group/event,
date, place and subject of meeting.

Linked to other EU initiatives or
EU funding
(maximum of 100 words)

Product of the Radicalisation Awareness Network
(RAN)

The best evidence is the monthly meeting of the partners’
round table, during which all partners from various sectors
(police, mental health, education, social work, youth work,
religious organisations, etc.) gather to discuss the individual
cases of persons on the path to radicalisation. This structure
is directed by the city. All the partners base their activities
connected to individual casework on this structure. Hence, it
is owned and supported across all sectors.

The different steps of the strategy are transferable,
regardless of the partners involved, the impact of the
problem on the local level and the sectors in which the
partners work.

Name: RAN LOCAL kick-off meeting
Date: 22-23 February 2016
Place: Rotterdam

Subject: Enter subject of meeting.
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Please indicate how your project
was funded, if your practice is
linked to other EU initiatives or
projects, AND explicitly note if it is
(co-) funded by the EU, and if so,
by which funds?

Such as Erasmus +, Internal
Security Funds (ISF), European
Social Fund (ESF), Horizon 2020,
etc.

Organisation
(enter maximum of 100 words and
select organisation type)

Please briefly describe the
organisation behind the practice
including the legal status e.g. NGO,
governmental, limited company,
charity etc.

Country of origin

Country in which the practice is
based.

Contact details

Please provide contact details of
who can be contacted within the
organisation, with name and email
address.

Last update text
(year)

Product of the Radicalisation Awareness Network

(RAN)

City of Vilvoorde: local authority within the Flemish part of
Belgium. There is no project funding for this practice, but
limited financial support comes from the federal government
as well as Vilvoorde.

Type of Organisation: Other

EU or EEA country: Belgium

or:

Non-EU country: Enter name if non EU country

Address: Lange Molensstraat 44
1800 Vilvoorde
Belgium

Contact person: Jessika Soors
Email: Jessika.soors@vilvoorde.be
Telephone: +32 499518622
Website: www.vilvoorde.be
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