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LESSONS LEARNED
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Lesson 1 
Working with a multi-agency approach? 

Share knowledge and expertise in PCVE and 
discuss individuals on a case-by-case basis 

Lesson 3
A multi-agency approach should build on 

the existing collaboration between 
local authorities and statutory partners

Lesson 2 
One contact point should lead and coordinate 

the information-sharing process and decision-making

Lesson 4
Build a multi-agency structure on a local level, 

when possible

Multi-agency approach
10 lessons learned

Lesson 5
Set up a general structure:

An overall multi-agency structure focused on di�erent
social issues, such as crime prevention and P/CVE

Lesson 6
Involve communities from the very beginning 

to build a long-term relationship

Lesson 7

Organise face-to-face 
meetings regularly

Lesson 8 

Evaluate and follow up

Best Practices

MULTI-AGENCY APPROACH

Lesson 9

Secure a common understanding of 
goals, roles and procedures

Lesson 10

Establish clear rules about 
confidential information-sharing

Anchor Model 

The Danish SSP system: Local collaboration 
between schools, social service and police

Prevent Mental Health / Police Team


